State of Wisconsin

Land and Water Conservation Board PO Box 8911

Madison, W1 537088911
608-224-4630

Land and Water Conservation Board
Agenda

October 1, 2019

The Land and Water Conservation Board will meet on October 1, 2019 beginning at 9:00 a.m.
in Boardroom 106 at the Wisconsin Department of Agriculture, Trade and Consumer Protection,
2811 Agriculture Drive, Madison, WI. The agenda for the meeting is shown below. A lunch

break will be observed.

AGENDA ITEMS AND TENTATIVE SCHEDULE:

9:00 am

9:05 am

9:10 am

9:55 am

10:40 am

1.

Call the Meeting to Order — Mark Cupp, LWCB Chair
a. Pledge of allegiance

b. Open meeting notice

c. Approval of agenda

d. Approval of August 6, 2019 meeting minutes

Public appearances™

*Each speaker is limited to 5 minutes or less. Each speaker must complete
a Public Appearance Request Card and submit it to a DATCP
representative before the start of the meeting

Recommendation for approval of Land and Water Resource Management
Plan revision for Clark County- Jim Arch, County Conservationist,
Clark County LCD; Fritz Garbisch, Land Conservation Committee
Chair

Recommendation for approval of Land and Water Resource Management
Plan revision for Douglas County — Ashley VVande Voort, County
Conservationist, Douglas County LWCD; Sue Hendrickson, Land
Conservation Committee Chair

Recommendation for approval of the 2020 Joint DATCP and DNR Final

Allocation Plan — Jennifer Heaton-Amrhein, DATCP, and Mary Anne
Lowndes, DNR

Mark Cupp, Chair ¢ Dave Solin, Vice-Chair

Members: Monte Osterman ¢ Andrew Buttles ¢ Ron Grasshoff * Mike Hofberger
Eric Birschbach ¢ Bobbie Webster ¢ Andrew Potts ¢ Sara Walling ¢+ Brian Weigel
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11:00 am 6. Recommendation for approval of Land and Water Resource Management
Plan revision for La Crosse County — Gregg Stangl, County
Conservationist, La Crosse County DLC; Rick Cornforth, Planning,
Resources & Development Committee Chair

11:45 pm 7. Lunch
12:30 pm 8. Livestock Facility Siting Update — Chris Clayton, DATCP

12:45 pm 9. Recommendation for approval of Land and Water Resource Management
Plan revision for Langlade County — Molly McKay, County
Conservationist, Langlade County LCD; Dave Solin, Land
Conservation Committee Chair; Duane Haakenson, Land Records &
Regulations Director; Fred Heider, North Central Wisconsin Regional
Planning Commission

1:30 pm 10. Report on 2018 program accomplishments- Coreen Fallat, DATCP

2:00 pm 11. Discussion on Funding Sources for Programs Subject to LWCB Oversight
- Mark Cupp, LWCB

2:20 pm 12. Agency reports

. FSA
NRCS
UW-CALS
UW-Extension
WI Land + Water
DOA
DATCP
DNR

S@heoo o

2:45 pm 13.  Planning for December 2019 LWCB meeting — Mark Cupp, LWCB

2:50 pm 14.  Adjourn
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STAFF RECOMMENDATION

Staff has reviewed thabovereferenced county LWRIglan bagd on the criteria required is. ATCP 50.12Vis. Admin. Codand s. 92.10, Statsand has
determined thatthe plan meets the criteridior DATCP gpoval of this plan.Thischecklistreview is prepared to enable the LWCB to make recommendatic
regarding plan approval, and for DATCP to mtskiénal decision regarding plan approval.

Staff Signature: Liza /< Taeamble Date: July 8, 2019




Land and Water Conservation Board
County Land and Water Resource Management Plan
Review of LWRM Plan Revisions

County: Langlade

Implementation Covering Past Five Years and Future Directions

Answer these four questions in writing (not to exceed 4 pages)

1.

Provide a representative number of accomplishments within the last five years that can be
directly traced to activities identified in multiple work plans. For each accomplishment,
explain how the planning process helped the county achieve its outcome, including
planning adjustments that helped better target county activities.

Goal 1: Protect and improve surface and groundwater quality.

Formed Grazing Network to promote managed grazing to local farmers. (2018)
Provided free, annual nutrient management training for farmers and landowners to
develop their own nutrient management plans. (Annually)

Revised Manure Storage Ordinance. (2018)

Obtained DNR Lake Protection Grants to fund shoreland work throughout the county.
(2015 -2019)

Planning Process: The LWRM plan helped us to identify actions to take and gave us a
springboard for new ideas to implement those objectives. The grazing network was not a
specific activity in the Plan but was grown out of the objective to provide information
about grazing. The LWRM was also used as a tool to justify applications for grant funds
from DNR and improved our ranking on those applications.

Goal 2: Promote Working Forests and Farms
Assisted with the establishment of a new Agricultural Enterprise Area in Langlade

County, the Evergreen/Wolf River Agricultural Enterprise Area. (2016)

Added a new Farmland Preservation Overlay zoning district to make 1,000s of acres of
new farmland and forestland available for the Farmland Preservation Tax Credit. (2015)
Spot checked active participants in the Farmland Preservation Program. (~67 Annually)
Planning Process: The LWRM provided specific actions for us to bring about these
accomplishments. The Plan activity C.1 led to the identification of the ability to create the
Overlay district, a great success for increasing enrollment. The Plan also guided our
actions.

Goal 3: Control Invasive Species

Employed seasonal staff to work on invasive species work. (2015, 2016, 2018)
Inventoried roadways for invasive species populations. (2015 & 2016)

Installed boot brushes and wader cleaners at water body access points. (2018)

Planning Process: All of the above activities were achieved using grant funds. The
LWRM plan gave us justification for our applications for grants to fund these activities. It
also enhanced partnerships that led to actions.




Goal 4: Protect public health from unwanted chemical waste

Hosted Clean Sweep Hazardous Household Waste Collection event. (2016 & 2018)
Partnered with the Health Department to hold prescription drug collection event. (2016 &
2018)

Planning Process: The LWRM planning process set the goals of hosting the events and
was used to justify applications for funding the projects as well as the use of county funds
to cover a portion of the expenses.

Goal 5: Develop online presence for public education

Established new Land Conservation Department website with ability to update to reflect
current information. (2017)

Planning Process: The process identified this as a goal that could be presented when
making decisions about the set-up for a new webpage. It allowed us to have more control
over the page and made it more useful.

Goal 6: Improve forest silviculture for multiple uses

Worked with DNR to make county owned tree planter available to landowners. (2017)
Planning Process: Review of the plan after change of staff helped us to identify this as
partnership to revitalize. The planters had been lost track of but are now in use.

Goal 7: Manage wildlife conflicts

Participated in County Deer Advisory Committee to provide input on deer harvest
objectives. (Annually)

Planning Process: While this was not an identified action in the LWRM, the Plan
identifies providing input to the DNR on wildlife harvest objectives. Because of the
Objective in the plan we were able to see how participation fit into our work when the
opportunity arose.

. Identify any areas where the county was unable to make desired progress in
implementing activities identified in recent work plans. For each area identified, explain
the work plan adjustments that were made to refocus planned activities. If no areas are
identified, explain how the county was able to make progress in all the areas planned.

One area of work plan activities that we often see “less than anticipated” results in the
annual report is regarding specific conservation practice installation. Because our
department’s technical assistance has been growing over the past years — having a
technician after not having one in the past — we have had to work on developing
relationships to grow that area of our work. Instead of refocusing planned activities we
are setting the goals and then trying to reach out to more landowners in the hopes of
improving participation. We also know that once our staff has been working in the
current roles for more years we will better be able to plan for activities. Experience will
help us know what to anticipate.

. Describe the county’s approach to implementation of its priority farm strategy including
outreach, farm inventories and making use of multiple funding sources. How has the
county evaluated the effectiveness of its priority farm strategy and used this information
to improve implementation of the agricultural performance standards and conservation
practices on farms?



Our highest priority farms are those with valid citizen complaints against them. When we
have a complaint we contact the farmer and identify actions that can be taken to resolve
the issue. When a farm has been identified as a priority we are more likely to be able to
use multiple funding sources. We always try to identify what grants are available in
addition to our department grants (i.e. SWRM). This often means TRM or NOD funds.
We also partner with EQIP funds whenever possible. Another farm that is high on the list
of priorities is a farm in the FP program that is not in compliance. It is easy to identify
these farms as they are spot checked every four years. Because practices are often
required to keep them in compliance with FP it is important that we fund them and
therefore important that we have them high on the priority farms list. We can see the
effectiveness of this strategy because as we improve our spot checks system and meet
with more farmers more implementation of practices is getting done.

4. Provide representative examples that show changes in direction in the county’s LWRM
plan and annual work plans, with specific examples provided showing adjustments in
goals, objectives or planned activities.

The changes in the LWRM plan can be seen in the changing of the prioritization of goals.
These shifts are representative of the committees changing awareness of issues. Staff
were surprised to see that many people ranked the invasive species goal highly, bumping
it up to #2. “Promote stewardship of the land and water through public education” moved
up on the list of priorities as well, from #5 to #4. There seems to be greater
acknowledgement that education is vital to our work.

The invasive species goal was changed from “Control Invasive Species” in the previous
work plan to “Mitigate invasive species impacts”, This is representative of how the fight
against invasive species has changed and the realistic view that not all invasive species
can be controlled. A big part of invasive species work is now mitigation. As you work
through the plan you may notice that there are many places where there are slight
changes in languages that we hope will better express the work that is being done or we
hope to do.

Another adjustment to objectives and activities was the addition under “Promote working
forests and farms” of “Develop a plan to improve pollinator health countywide.”
Pollinator health has been an issue that has been coming to the attention of the public and
the connection to our work to preserve farmland is clarified with this item.

Overall, we believe that the work put into this revision makes the plan more relevant,
specific to county issues, and strategic in its wording. We hope to continue to move in
this direction.

Annual Work Plans

Attach both of the following:

a. The most current annual work plan, prepared in the current format from DATCP, and
addresses all required items such as needed funding and staff hours.

b. The work plan for the previous year that includes a column that identifies the progress
in implementing the planned activities for that year.



Presentation Regarding County Resource Concerns

Prepare and present an 8-10 minute snapshot to the board regarding county resources and
management issues. The county must prepare one of following as part of this brief presentation:
a. A PowerPoint (showing what your county looks like, can include maps), or
b. A hand out (2 page max)

Guidance on Board Review Process

The LWCB’s review supplements, but does not replace compliance with the DATCP checklist
for LWRM plan approval. This encourages and supports honest presentations from the county.
The county is strongly encouraged to have the LCC chair or committee member be a part of the
presentation to the Board to contribute policy and other insights to the discussion. The goal of
the réview is not to fail counties. The board recognizes the dynamic nature of the planning
process. Board members are interested in how counties tackle priorities over time and how they
respond to changing conditions in pursuing their priorities. The board will evaluate a county’s
planning and implementation based on how well the county balances and prioritizes the
following: agricultural performance standards, other state priorities (impaired waters, FPP
checks), and local priorities. When needed, the Board will provide constructive support to
counties to improve the quality of their planning.

Land Conservation Committee Notification
The LCC was provided a completed copy of this form (including attachments) on:

1 . p I/ ) .
Signature of Authorized Representative: SO@/‘,_,_ (du// Z(ﬂj " Date 7-5°/7
(e.g. County Conservationist, LCC chair) \

Send completed form and attachments to:
Lisa. Trumble@wi.gov



LANGLADE 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Table 1: Planned activities and performance measures by category

CATEGORY
(goal and objective from
LWRM plan can be added in
each category)

PLANNED ACTIVITIES WITH BENCHMARKS
If applicable identify focus areas, e.g. HUC 12 watershed code
(examples of types of “planned activities” in italics)

PERFORMANCE MEASUREMENTS
(examples in italics)

PROGRESS

e Cropland

Assist farmers with
managed grazing
planning and education
for soil health

Goal 2, Objective K

o Partner with NRCS and UWEX to host pasture walk in the area
(4 expected)

¢ Provide grazing literature for farmers in the office

o Produce grazing plan for farmers (1 expected)

o Install practices to implement grazing plan (2 expected)

# of pasture walks held in county
# of plans developed

# of practices installed to implement plan

4 pasture walks held
1 grazing plan installed
5 practices installed

Farm inspections to
implement state
performance standards
Goal 1, Objective A, B

Control of soil erosion on agricultural lands: FPP Spot checks are

the main tool to monitor soil erosion in agricultural field’s county

wide.

o FPP Spot check approximately ¥, of all participants in the
program (about 65)

o New FPP program participants (expect 10+ new participants)

o New compliance certificates issues (expect 10+ new participants)

o Annual self-certification for conservation compliance
(approximately 260 certificates)

Spot checks are the main tool to monitor
soil erosion in agricultural fields.

# of inspections performed

# of compliance certificates, compliance
schedules, or letters issued

# of compliance certificate ID #s issued

64 inspections completed
7 new FPP participants
44 updated, corrected, or
newly issued COCs

207 Self Certifications
completed and returned
to office

Maintain tracking
system for Certificate of
Compliance and FPP
landowners

Goal 2, Objective B

Maintain database to track certificates of compliance.
Update tracking system to include farm inspection history ( 264
records updated for past five years)

Database kept current.
# of records updated

271 records maintained

Cropland conservation
practices installed to
implement state
performance standards
and prohibitions

Goal 1, Objective A, E

e Training for conservation technician to gain knowledge to
implement state performance standards and prohibitions

¢ Cropland practices installed: i.e. Grassed waterways, critical area
stabilization, NMPs (2 expected)

e Technical assistance for NMP Farmer Training

# of acres of practices installed

# of units of practices installed

# Ibs of P reduced

# of sediment reduced

# acres of cropland in compliance with
performance standards

2 technical training
attended

3 NMPs cost shared

1 NMP Farmer Training
held

6 Farmers attended




LANGLADE 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Certificates of
Compliance for the
Farmland Preservation
Program

Goal 2, Objective B, C

All new Certificates of Compliance (COC) will be issued a
unique 1D number (10 new expected)

COCs will be mailed to landowners for use when filing for FP
tax credits (20 expected)

DATCP will be updated as acreage changes and new numbers
are issued

# of certificates issued and updated as
reported to DATCP

7 new FPP participants
received certificates

44 updated corrected or
newly issued COCs
Updates sent to DATCP

FPP: AEA agreements
and applications
Goal 2 Objective B, C

Assist landowners with applications for new agreements within
the two AEAs (3 expected)

Assist DATCP with descriptions and exceptions for new AEA
agreements (3 expected)

# of new applications submitted for the
AEAs

2 new applications
submitted for AEAS
2 agreements assisted
with

Nutrient Management
Goal 1 Objective B, D, E,
J

Farmer training session for Nutrient Management (1 expected)
Farmer training session for SnapPlus2 (1 expected)

Apply for NMFE Grant (1 application submitted)

Use of SEG funds for Nutrient Management (1,000 acres funded)
Submit NMP Checklists (140 checklists submitted)

Review Nutrient Management plans submitted to LCD

Record NMP and acres planned

# of acres receiving SEG funds for NMPs
# of farmers attending training sessions

# of NMP acres reported to LCD

# of NMP checklists submitted to
DATCP

1 Farmer Training held
for Nutrient Management
1 SnapPlus session held
1 NMFE Grant
application submitted and
received

65 NMPs checklists

956 Acres NMP funded
through SEG

e Livestock

Livestock facility
conservation practices
installed to implement
state performance
standards and
prohibitions

Goal 1 Objective D, E, J,
K

o Provide technical assistance in design and/or
preparation/oversight of project that will implement state
performance standards & prohibitions (3 expected)

o Create grazing plan for livestock facility (1 expected)

# of staff hours expended for design and
installation

Type and units of practices installed
Amount of cost-share dollars spent

# Ibs of sediment reduced (using any
approved method)

# of livestock facilities in compliance
with a performance standard

8 practices designed
and/or installed to
implement performance
standards and prohibitions
1 grazing plan created

Permits issued or
obtained in connection
with practices installed
Goal 1, Objective D

CAFO County manure storage permit(s) issued (1 expected)
Non-CAFO County manure storage permit(s) issued (2
expected)

# of staff hours
# of permits issued or obtained

1 CAFO Permit for
Manure Storage issued
0 non-CAFO permits

Connect landowners with
state and federal funds
for livestock facility
performance standards
Goal 1, Objective C, D, E

e Encourage landowner participation in EQIP programs
o Provide assistance to eligible landowners in need of TRM or
NOD funding from the State

# of landowners working with NRCS as a
result of connection

# of TRM or NOD grants submitted with

County assistance

Types and units of practices installed as a
result of grant/EQIP funding

2 landowners partnering
on EQIP/County projects
0 TRM or NOD requests




e Water quality

LANGLADE 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Groundwater protection
through education and
promotion of best
management practices
Goal 1, Objective C, K

e Provide literature about ground water protection to landowners
(5 pieces available in office)

o Meet with landowners on-site to discuss possible options for
practices and protection activities

o Distribute newsletter to landowners (4 expected)

# of pieces of literature made available
# of practices installed to address
groundwater protection

# of newsletters distributed

5 pieces of literature
available

12 landowner site visits

6 newsletters/email blasts
sent out

Groundwater protection
practices installed to
meet BMPs and
performance standards
Goal 1, Objective C, E, F

¢ Provide cost-sharing for groundwater protection through well
decommissioning and other practices which may be addressed
in other categories (2 expected)

o Provide technical assistance for design of practices (2 expected)

# of practices installed
Type and units of practices installed

0 Wells decommissioned
(no requests for funding)

Groundwater tests for
landowners with private
wells

Goal 1, Objective C, F

o Make available well water test kits for landowners
¢ Connect landowners to additional groundwater testing
resources

# of test kits distributed

20 water test Kkits
distributed

Promotion of shoreland
buffer zone practices to
protect surface water
resources

Goal 1, Objective G

o Work with local lake districts/associations on promotion of
practices (6 meetings/events expected)

¢ Assist in maintaining buffer demonstration sites (4 demo sites
worked on)

e Promotion of Lake Protection Grant shoreland plant sale (20
orders expected)

o Technical assistance and cost-share for shoreland restoration
activities (2 expected)

e Provide native planting lists and resources

# of lake district/association events
attended

# of demo sites worked on

# of orders through plant sale

# of restoration completed

Type of shoreland practices and units
installed

# of resources distributed to landowners

6 Lake Association
meetings attended

4 demo sites worked on
16 plant orders

2 shoreland restorations
cost shared & designed

Reduce pollution from
stormwater runoff on
developed sites

Goal 1, Objective L

¢ Provide information on rain gardens and rain barrels
o Work with local governments on stormwater management (2
local governments expected)

# of local units of government
contacted/worked with

# of rain gardens designed or installed
Types and numbers of educational
materials provided

Rain garden brochures
made available

0 requests from local
government to assist with
stormwater management

Support Producer-led
Watershed Protection

group(s)
Goal 1, Objective A, B, C

o Work with local producer-led group on implementation of their

watershed protection goals

o Work with any new groups interested in forming a producer led

group within the County (1 group expected)

o Work with producer group on grant submittal (1 grant

expected)

# of practices installed by producer-led
groups

Types and units of practices installed

# of Ibs of P reduced by installation of
practices

# of Ibs of sediment reduced by installed
practices

# of new grants submitted/obtained

1 Farmer led group
assisted with events
0 grants submitted by

group




e Forestry

LANGLADE 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Promote economically
viable forest lands
Goal 2, Objective A

¢ Provide technical assistance to local governments to help
implement comprehensive plans

e Promote involvement in Managed Forest Law program

e Promote preservation of large tracts of forest land through
farmland preservation zoning overlay (1,000 acres preserved
expected)

# of landowners assisted with MFL
# of units of government assisted
# of acres preserved

2 meetings attended to
develop new
comprehensive plan

250 acres of forest land in
FP overlay added

Promote BMPs for forest
practices to address
resource concerns on
forested land

Goal 2, Objective A

¢ Provide technical assistance for forestry related practices (i.e.
access roads and stream crossings) (1 expected)

e Provide cost-share assistance for forest practices that address
resource concerns (1 expected)

# of practices installed

Amount of cost-share dollars spent on
forest related practices

# of Ibs of sediment reduction (using any
approved method)

0 forestry related practices
installed/designed

Improve forest
management to control
sediment, erosion and
protect habitat cover

e Promote use of county owned tree planters

e Encourage teacher use of K-12 Forestry Education (LEAF)
educational programs

e Promote reforestation of open lands

# of rentals of tree planter

# of teachers contacted about forestry
programs

Acres of open lands reforested

Worked with DNR to
streamline tree planter
rental

3 rentals of tree planter

types 1 school forest day
Goal 6, Objective A attended
e Invasive

Control/manage spread
of aquatic and terrestrial
invasive species

Goal 3, Objective A, B

o Survey locations with invasive species reports (4 expected)

o Work with forestry and highway department to continue
surveys of public lands and right-of-ways

e Provide support to local CISMA for control of invasive species

e Connect landowners with invasive species control and site
treatments

o Keep record of invasive species reports

o Work with local lakes groups to raise gallarucella beetles for
purple loosestrife control

o Employ seasonal employee funded through Lumberjack grant
to work with lakes groups on beetle raising and other invasive
species projects.

# of surveys completed

Acres of county forest land and right-of-
ways treated

# of sites on private land treated

# of landowners contacted

# of new invasive species records/reports
# of pots of beetles raised and released

6 reports surveyed

8 CISMA meetings
attended

6 landowners worked with
on control options

6 new reports logged on IS
map

48 pots of Galerucella
beetles released

1 seasonal employee hired
through Lumberjack

1 DNR Rapid Response
grant applied for and
received

Invasive species
information and
education programming
Goal 3, Objective A, B

e Conduct educational programming for local schools, youth
groups, 4H groups, and community groups (10 programs
expected)

o Make educational materials available in the office

o Provide invasive species resources to check-out

# of programs conducted

# of educational materials distributed
# of times resources are used in the
classroom

8 public programs
conducted

1 invasive species
education kit created




o Wildlife

LANGLADE 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Mitigate wildlife conflicts
with producers
Goal 7, Objective A

o Provide technical assistance to agricultural producers (10
expected)

o Contract with USDA-APHIS for wildlife control and abatement
(6 wildlife damage claims expected)

¢ Participate in venison donation program (3 deer donations
expected)

# of producers assisted

# of wildlife damage claims

# of deer donated to venison donation
program

Approval of wildlife damage crop prices
and claims

9 wildlife damage claims
submitted
8 deer donations received

e Watershed

Participate in TMDL
development for Wolf

Work with TMDL development and implementation in both
watersheds within the county (2 meetings attended)

# of meetings attended
# of contacts made and partnerships

2 TMDL meetings

. . . developed attended
R!Ver and Wisconsin Amour?t of data contributed to TMDL
River Wat_ersheds modeling
Goal 1, Objective A, B
e Other
Organize Hazardous ¢ Hold Clean Sweep event (1 event held) Amount of grant funds secured $14,985 grant funds
e Promote 2018 Clean Sweep event (200 post cards sent) # of educational materials distributed secured

Waste Clean Sweep:
agricultural and
household waste
Goal 4, Objective A

¢ Provide educational materials about proper disposal of
hazardous waste (4 handouts developed)

# of landowners informed of upcoming
event
# of events held

1 Clean Sweep event held
3 new handouts created
13,646 pounds hazardous
waste collected

Update online presence
for Land Conservation
Department and develop
online education
presence

Goal 5, Objective A

Continue to update new website

Provide information about LWRM plan on website
Provide links to other organizational resources
Provide list of contacts for resource professionals

Website developed

LWRM plan provided
# of links to resources
# of contacts provided

1 new website created
1 page dedicated to
LWRM info and access
1 page dedicated to
“resources”




LANGLADE 2018 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Table 2: Planned activity related to permits and ordinances

Permits and Ordinances Plans/application reviews Permits anticipated to be issued Actuals
anticipated
Feedlot permits NA NA NA
Manure storage construction and transfer systems | 3 2 1
Manure storage closure 1 1 0
Livestock facility siting NA NA NA
Nonmetallic/frac sand mining NA NA NA
Stormwater and construction site erosion control 1 NA NA
Shoreland zoning NA NA NA
Wetlands and waterways (Ch. 30) 3 NA 2
Other
Table 3: Planned inspections
Inspections Number of inspections planned
Total Farm Inspections 70 67
For FPP 65 64
For NR 151 5 3
Animal waste ordinance 4 1
Livestock facility siting NA NA
Stormwater and construction site erosion control NA NA
Nonmetallic mining NA NA

Table 4: Planned outreach and education activities

Activity Number
Tours 2 1
Field days 4 6
Trainings/workshops 3 9
School-age programs (camps, field | 10 4
days, classroom)
Newsletters 4 2
Social media posts 0 NA
News release/story 4 11




LANGLADE COUNTY 2019 ANNUAL WORK PLAN
LOCALLY-IDENTIFIED PRIORITIES

Table 1: Planned activities and performance measures by category

CATEGORY
(goal and objective from LWRM plan can
be added in each category)

PLANNED ACTIVITIES WITH BENCHMARKS
If applicable identify focus areas, e.g. HUC 12
watershed code
(examples of types of “planned activities” in italics)

PERFORMANCE MEASUREMENTS
(examples in italics)

e Cropland

Assist farmers with managed
grazing planning and education
for soil health

Goal 2, Objective K

o Partner with NRCS and UWEX to host pasture
walk in the area (4 expected)

¢ Provide grazing literature for farmers in the office

e Produce grazing plan for farmers (2 expected)

o Install practices to implement grazing plan (3
expected)

# of pasture walks held in county
# of plans developed
# of practices installed to implement plan

Farm inspections to implement
state performance standards
Goal 1, Objective A, B

Control of soil erosion on agricultural lands: FPP

Spot checks are the main tool to monitor soil erosion

in agricultural field’s county wide.

e FPP Spot check approximately ¥4 of all
participants in the program (about 67)

o New FPP program participants (expect 10+ new
participants)

o New compliance certificates issues (expect 10+
new participants)

e Annual self-certification for conservation
compliance (approximately 270 certificates)

Spot checks are the main tool to monitor soil erosion in
agricultural fields.

# of inspections performed

# of compliance certificates, compliance schedules, or letters
issued

# of compliance certificate 1D #s issued

Maintain tracking system for
Certificate of Compliance and
FPP landowners

Goal 2, Objective B

Maintain database to track certificates of compliance.

¢ Update tracking system to include farm inspection
history (67 records updates will be made post-farm
inspection)

Database kept current.
# of records updated

Cropland conservation practices
installed to implement state
performance standards and
prohibitions

Goal 1, Objective A, E

e Training for conservation technician to gain
knowledge to implement state performance
standards and prohibitions

o Cropland practices installed: i.e. Grassed
waterways, critical area stabilization, NMPs (2
practices, 2000 acres expected)

e Technical assistance for NMP Farmer Training
and plan updating (10 farmers/landowners
expected)

# of acres of practices installed
# of units of practices installed
# of farmers/landowners assisted

Certificates of Compliance for the
Farmland Preservation Program
Goal 2, Objective B, C

¢ New Certificates of Compliance (COC) will be
issued a unique 1D number (10 new expected)

e COCs will be mailed to landowners for use when
filing for FP tax credits (20 expected)

# of certificates issued and updated as reported to DATCP
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e Updates to COCs as properties change hands or
ownership entities change (15 updates as
ownership changes)

e DATCP will be updated as acreage changes and
new numbers are issued

FPP: AEA agreements and
applications

o Assist landowners with applications for new
agreements within the two AEAs (3 expected)

# of new applications submitted for the AEAs

Nutrient Management
Goal 1 Objective B, D, E, J

e Farmer training session for Nutrient Management
Education (1 expected)

e Farmer training session for SnapPlus2 (1 expected)

o Apply for NMFE Grant (1 application submitted)

e Use of SEG funds for Nutrient Management
(1,000 acres funded)

e Submit NMP Checklists (140 checklists
submitted)

¢ Review Nutrient Management plans submitted to
LCD (140 NMPS reviewed)

e Record NMP and acres planned

# of acres receiving SEG funds for NMPs
# of farmers attending training sessions

# of NMP acres reported to LCD

# of NMP acres reviewed

# of NMP checklists submitted to DATCP

e Livestock

Livestock facility conservation
practices installed to implement
state performance standards and
prohibitions

Goal 1 Objective D, E, J, K

¢ Provide technical assistance in design and/or
preparation/oversight of project that will
implement state performance standards &
prohibitions (3 projects expected)

o Create grazing plan for livestock facility (1
expected)

# of staff hours expended for design and installation
Type and units of practices installed

# Ibs of sediment reduced (using any approved method)
# of livestock facilities in compliance with a performance standard

Permits issued or obtained in
connection with practices installed
Goal 1, Objective D

e CAFO County manure storage permit(s) issued (1
expected)

e Non-CAFO County manure storage permit(s)
issued (2 expected)

# of staff hours
# of permits issued or obtained

Connect landowners with state
and federal funds for livestock
facility performance standards
Goal 1, Objective C, D, E

e Encourage landowner participation in EQIP
programs (4 landowners expected)

e Provide assistance to eligible landowners in need
of TRM or NOD funding from the State (as
needed)

# of landowners working with NRCS as a result of connection
# of TRM or NOD grants submitted with County assistance
Types and units of practices installed as a result of grant/EQIP

funding

o Water quality

Groundwater protection through
education and promotion of best
management practices
Goal 1, Objective C, K

e Provide literature about ground water protection to
landowners (5 pieces available in office)

e Meet with landowners on-site to discuss possible
options for practices and protection activities (1
expected)

o Distribute newsletter to landowners (4 expected)

# of pieces of literature made available

# of practices installed to address groundwater protection

# of newsletters distributed
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Table 5: Staff Hours and Expected Costs (staff can be combined or listed individually)

Staff/Support Hours Costs
County Conservationist 1820 $75,455
Technician 910 $33,726
Administrative Support 273 $15,121

Cost Sharing (can be combined)

Bonding N/A $64,759

SEG N/A $40,000






